Regulatory
efficiency and
effectiveness

Data about a
practitioner is easily
accessible and
integrated to better
inform our regulatory
decision making and
intelligence

Data about our
functions/activities
is accessible and
integrated to enable
efficiency, workload
management and
prioritisation

We automate the
end to end flow of
data (from capture to
output) to increase
efficiency and
accuracy

Our technology and
processes enable
access to accurate,
timely, complete data
to support our work

Draft Data strategy

Statements of intent

Our communities have trust and confidence in our data

We collect, use and disclose data to improve public safety

We respect the privacy of an individual's data

Our data is fit for purpose and protected

Regulatory decisions are made by humans supported by data

Domains and objectives

Trust and
confidence

We provide a
streamlined experience
for our data consumers
(public, patients,
practitioners, staff) to
improve consumer
satisfaction

Data that is used for
decision making or
shared with external
parties is fit for
purpose to ensure
appropriate decisions
are made and
improve organisation
reputation

Data is suitably
governed, protected
and ethically used

to ensure our
communities have
trust and confidence in
how we use their data

We appropriately
manage data at all
stages of the data
lifecycle (from capture
to use) to ensure it is
accurate, reliable and
complete

Insight
generation

« We adopt best
practice, innovative
and advanced
analytical methods to
inform and improve
the work we do

« Increase
sophistication of
risk assessments
using expanded risk
factors data to help
determine where the
risk of harm is higher

+ We use data and
evidence-based
decision-making
models to increase
consistency and
appropriateness of
decisions

« We analyse and
access relevant
datasets to support
workforce planning
for a sustainable
health workforce

Shared data
value

We obtain data

from, and exchange
data with, relevant
organisations to better
inform our work and
understand risks and
behaviours

We enable the
expanded use of our
data by providing
data to organisations
who can demonstrate
valve-add public
benefits

The public can

access our data as
appropriate to assist
with informed choices

We provide value-add
data to practitioners
to assist with safe
practice

Data provision and
services are subject to
cost recovery where
appropriate to ensure
sustainability of data
exchange



