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Par 3 p.3. Separate out the ‘process’ information from the ‘mechanics’ of the arrangement and 
ensure the mechanics are also covered. 

Begin par 4 with something like “The Framework provides a risk based approach with inbuilt 
flexibility to the National Boards to cater to the particular characteristics of the profession they 
regulate, in order to ensure high quality, safe and effective supervised practice. The core 
components of the Framework are: 

- Principles : sentence is unwieldy. Meaning of “other” core components is unclear. 
- Levels of supervised practice: the ‘proportionate’ point is important. However, this is not 

followed up adequately later in the document. See comments on P 7 onwards. Levels 
- Clearly explained expectations of …:These are not set out in the document and rely on 

Fact Sheets, which are currently not linked to the document.  
- Compliance processes: add “and reporting obligations” : this reinforces the need for 

greater clarity later in the document on reporting timeframes, which would benefit from 
being drawn together into a table. 

There does not seem to be any coverage of the processes for finalisation/successful 
completion. This is important given the restriction that has been indicated on practitioners not be 
permitted to commence practice until the arrangement has been approved by AHPRA, and then 
not being able to work outside the arrangement while it is in place. 

The boxed information in the middle of p.3 is the first reference to a supervised practice plan 
(which it seems to say is not always required (‘where necessary’) but the reasons for such are not 
given).It is noted that boxing is usually used to reinforce a point and not to introduce new 
material. This concept should also be included in the definitions on p.10-11. 

Purpose and scope p.3 When does this framework apply? 

First sentence is confusing in its use of ‘most’ without qualification, so the intention is thus not 
communicated. Along with clarifying why it only covers ‘most’ circumstance, the sentence should 
be expanded to say “and is qualified by individual National Boards to ensure an appropriate fit to 
the health service they regulate”. 

The second sentence would be easier to express if the three categories were simplified into two 
broad categories: for registration type purposes, and for disciplinary purposes. If not, change the 
second sentence around to make it more direct eg.“There are three regulatory purposes that 
supervisory practice applies to:” 

- As a registration type requirement: make clearer to reader by changing to “as a requirement 
for registration” and also make the explanatory statement more direct eg. “Some National 
Boards require supervised practice as a condition of registration for overseas qualified 
practitioners, or in the registration categories of limited and provisional registration.” 
 

- In order to meet the National Board’s eligibility or suitability requirements  at renewal or 
application: make clearer by rewording as “To meet the eligibility or suitability 
requirements of Boards (such as for overseas qualified practitioners).” 
 
 

- As a result of a complaint (notification): this point needs clarification as it is understood that 
disciplinary action may arise from disciplinary action outside of the complaint 
(notification) process. This could, for example, arise from an AHPRA audit process 
identifying unsupported or inaccurate claims to cure terminal cancer. This point needs to 
be made as accurately as possible (particularly as Tribunals may be one of the end users 
of the document). Change the explanatory sentence to make the meaning clearer eg. “A 
National Board, panel or tribunal may impose a condition or gain an undertaking from the 
‘offending’ practitioner …. 

Paragraph at top of p.4 beginning: “For all the purposes outlined above…” This provision seems 
to reinforce the negative aspect of the arrangement, which in some cases is a positive one such 
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as facilitating entry/ re-entry/endorsement, and could be written in a way that sound less 
officious/stigamatising. It also needs to be made clear the duration of time the notation remain on 
the record and whether there is any differentiation made between those on disciplinary 
supervisory arrangements and those undertaking supervised practice arrangements for 
registration type purposes. This also applies to the second paragraph in Patient Safety. 

The following paragraph is confusing and should be included in the introductory section, as 
does the next paragraph. 

If these two paragraphs are left in place, there needs to be some explanation provided of what 
the framework does do. 

When does this framework not apply? 

Rephrase the first sentence to make meaning clear eg. “Each National Board has tailored 
supervisory arrangements to the profession  they regulate, with some having industry specific 
arrangements which replace/qualify the supervisory arrangements of the Framework. These 
are:…” 

Profession specific material that relates to the framework p.4 

In the first sentence replace “have extra specific requirements’ with “have established additional 
requirements for particular purposes eg. profession specific standards, capabilities or 
competencies’. The second sentence needs a better link to the first eg.”Any such profession 
specific requirements are required to be consistent with the core components of the Framework. 
Thus there may be additional profession specific documents produced by each Board which need 
to be complied with”. 

Boxed information 

This one appropriately reinforces the textual information in the text preceding it. However, the 
user groups of the Framework are wider than just the supervisee and supervisor, and this should 
be reflected. Eg. Tribunal would need to refer to all additional Board requirements for the 
profession. 

Who should use this supervised practice framework? P.5 

Make the first sentence clearer eg. “The framework is designed to accommodate the needs of 
different categories of users, and to provide sufficient flexibility for use by practitioners in varying  
circumstances.User groups include:…”  

Tribunals should be included in the list, and then followed by an explanation. The information in 
this paragraph should be covered in the Introduction. The reason for including the reference to 
the National Restrictions Library is not apparent to those outside of the Tribunal group, and 
should be supported by some contextual material to make the intended meaning clearer. 

Principles p.5 

First sentence is confusing and seems to be meeting the regulator’s needs and is descriptive 
rather than informative and meeting end user needs. To the end user, it comes across as jumbled 
and circular eg. ‘Regulatory principles … and guiding principles…  ‘ 

Second sentence: suggested: “The National Boards take these principles into account in setting 
the monitoring arrangements for supervised practice, for both the supervisee and the supervisor.” 

Accountability and Transparency p.6: Need to be clearer about which agency is reported to, 
presumably to the relevant National Board for routine matters but it needs to be spelt out when a 
party may be required to report to AHPRA.  

Again, it would be helpful to create a more positive tone to encourage participants to liaise with 
AHPRA or their Board (currently unclear).  

Delete the second paragraph as it adds nothing to the paper, unless qualified to say how AHPRA 
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actually provides transparency of these arrangements.  

Individual approach: p.6 

Provide a lead in sentence indicating that the National Boards determine supervisory 
arrangements in different ways for those seeking them for registration type purposes, and those 
with a disciplinary order (including undertakings/conditions).  

Reverse the order of coverage to give a more positive tone, and deal with the registration type 
arrangements first, and followed by disciplinary type arrangements. The inclusion of subheadings 
for each of these would make it clearer that they are treated differently. 

For registration type matters reword: “Applications will be assessed on their merits and will take 
account of the practitioner’s experience, needs and capabilities, along with their employment 
situation.” 

For disciplinary matters, reword “For disciplinary type matters, the National Board will impose a 
level of supervised practice relative to the identified level of risk to the public.   

In the paragraph for all other types, need to make it clear that the practitioner applies …. 

Objectivity p.6:  

Make the explanation relate to the heading eg.”Supervisor objectivity is essential for the  
supervisory practice arrangement to be effectively delivered. Practitioners must disclose to the 
Board when applying for a supervisory arrangement all actual and potential conflicts of interest 
with their supervisor, and approved/not approved, and where approved, suitably managed. 

For disciplinary matters, the Board will impose a supervisory arrangement …” 

Boxed information: add Appendices No. 

Flexibility p6 This section is ….. 

Reword paragraph 2 sentence one to read “The National Boards have the power to adjust 
supervised practice arrangements over time, and will consider requests for such.” 

Preparation and support p.6: This section fails to spell out the mechanics and is talking around 
the point, and fails to provide the end user with useful information. Delete first paragraph. If the 
mechanics are not going to be spelt out here, this section should refer the reader to the fact 
sheets for supervisees, supervisors and employers (if still to be used). 

This section needs to spell out the way parties to an Arrangement interact with the 
relevant authority. It remains puzzling as to how the parties and the regulator reach 
agreement on the proposed level and timeframes without any apparent means of 
engagement. 

The last sentence needs to reflect the fact that other arrangements may be the determinants 
considered by a Board. “Supervisors will need to meet any Board approved training requirements 
or have high professional standing in a Health institution or in a Professional Association. 

Levels p.7: This is one of the most important sections on the mechanics of the arrangement and 
needs better explanation and to be more clearly linked to the concept of risk. Eg “Each Board will 
determine the arrangements suitable for their profession and may not use the full range of levels 
available. The levels are based on the level of supervision required and whether it is provided 
directly or remotely, and the level of supports required of the supervisor. The Boards will also 
determine the duration of the arrangement and stages within.” 

End of paragraph 2 p.7: “..which may include a supervised practice plan or condition or 
undertaking’. This sentence seems to suggest that a Plan does not form part of an arrangement 
for those who fall within the broad disciplinary group where a condition or undertaking is imposed 
on them. If this is the case, it is not clear in the rest of the document/supporting documents and 
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CMBA documents. 

In the right hand column of the table on p.7, it would be useful to add at the end of each section 
“Usually put in place for/by…” if feasible. 

Table p.7: make the statements in the left column consistent eg. Indirect 2 should indicate the 
“supervisor is not present but is accessible by phone…” and the last item Remote, should also 
indicate “.. is available at agreed intervals for consultation by supervisee “ 

 

Progression through levels p.8 

Explain the concept eg.: “the system is designed to recognise that applicants need less direct 
supervision once confirmed as having met the standards of the commencing level. 

Reverse order of coverage and put the positives of the arrangement first. 

National Board’s expectations of supervisees p.8: Needs a better lead in eg. “Once an 
application is made for supervisory arrangement, the applicant cannot practice until the Board 
has approved the supervisory arrangement.”  

There needs to be an indication of whether applicants can liaise with their Board over the matter 
(this is not indicated anywhere). AHPRA would benefit from showing a more customer friendly 
face. 

The concept of a Supervisory Plan is introduced here but no details are given and it needs to be 
covered earlier eg. P.4 risk based approach – dot points – include as an extra point. Ensure 
there is an explanation of the need for a Plan, and if not compulsory, the types of situations where 
it is not used. It also needs to be defined in the Definitions section as it has a particular meaning 
for this set of arrangements. 

There needs to be coverage of what supervisory arrangements cover, the requirement for a 
supervisee to liaise with the supervisor (and if not possible to liaise with the Board and, for 
example, to gain approval for use of a different supervisor), to prepare documents and to submit 
reports to the Board (?) within the specified timeframes. Also to state clearly that the responsibility 
for lodgement of forms/reports lies with the Supervisee, as well as for “any reasonable” costs 
associated with such by the supervisor. 

Additional information needed: Include a table of key reporting arrangements and timeframes 
and the organisation to which the report must be made (AHPRA or National Board?). 

Last dot point p.8: change “completed’ to ‘submitted” 

The Board’s expectations of supervisors p.8. In the first sentence, consider including 
“professional standing” 

First paragraph p.9. Change introduction to “Supervisors are provided with  
(?documentaton/copy of the supervisory agreement??)…..to inform them of their responsibilities 
in relation to supervision of the supervisee, and the commencement date. 

Key requirements of a supervisor are set out in the Fact Sheet for Supervisors (Appendix 4) and 
are..” 

Reorder the dot point list to be more useful for the reader. Ie. the tasks of supervision , the level 
of scrutiny, normal reporting, exception reporting (and to which organisation), finalisation process. 

Boxed information: add the Fact Sheets as Appendices and refer to Appendices here, 

The Board’s expectations of employers p.9. Note this heading makes reference to’ the Board’ 
and not AHPRA which is confusing unless the Introduction makes these roles and 
responsibilities clearer. 
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It is unclear here whether the employer has any role in determining the supervisory arrangement 
or simply has to accommodate it. If this is intended to indicate that the employer can put a 
supervisory arrangement in place for an employee, this should be made clear. Replace “think 
about” with “take into account… .in shaping the supervisory arrangements”. 

Boxed information p.9.  

Complaince p.9: delete sentence one. Be consistent in the use of the term ‘the National Board’ 
or ‘the Board’ to avoid confusion as readers may not know whether AHPRA has an overarching 
Board. 

“Monitoring of supervisory arrangements by the Board is based on the assessed risk arising from 
the purpose of the supervisory arrangement, which will be reflected in the frequency of reporting, 
and may include a review of Medicare data, or of rosters and appointment diaries, and/or 
employer reports” This list should also include ‘complaints/notifications”.  

The second sentence is confusing because it does not clarity what the respective roles of 
AHPRA and the Boards are.  

Third paragraph p.9 the use of ‘may’ may send the wrong signal. Replace with “The Board … 

Clarify what the meaning/significance is of “immediate action” and indicate what the implications 
actually are. 

Boxed information p.10 include reference to Appendices 

Review: 

Expand sentence one to include “and individual National Board requirements are included on 
their websites” 

Definitions p.10. Need to include ‘supervised practice arrangement’ and ‘supervised practice 
plan’ and where information about these is to be found. The CMBA  Supervision Guidelines 
may be helpful in this. 

Supervisor: is it always a registered health practitioner or could it be a retired practitioner of high 
professional standing? 

Appendix A: Add date of issue (presumably additional Board documents will be put in place over 
time, and additional health sectors may come under AHPRA’S regulatory controls. This list may 
need to be updated. It is noted that the Chinese Medicine Board has additional documentation 
eg. application forms. The structure of the table may need to be amended to provide for 
additional documentation eg. forms, alerts, completion certificates. 

Add the Fact Sheets as Appendices. However, consider whether the individual fact sheets 
couldn’t be replaced by one clear Fact Sheet, or the content built into the main document. 

FACT SHEETS  

As indicated above, the Fact Sheets currently hold core information about the arrangements 
which would be better placed in the Framework document. If retained, they need to be 
restructured to ensure they communicate the essential information needed by the end user.  

The types of changes needed are shown for the Fact Sheet on Supervised Practice below. 

Fact Sheet Supervised Practice Framework: needs a clear heading “Supervised Practice 
Framework: Supervisees” added. 

First paragraph: make it clear that relevant supporting documentation is “of the relevant Board” 

Headings need changing. Suggested headings: 
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What is a Supervised practice arrangement? 

How does a Supervised practice arrangement get put in place? 

Who does a Supervised practice arrangement cover? 

Who does a Supervised practice arrangement get initiated? 

How does a Supervised practice arrangement work? 

What does a supervisee have to do? 

What does a supervisor have to do? 

What does an employer have to do? 

What notification is there when the arrangement is completed? 

What does AHPRA/relevant National Board do is the arrangement is not successfully completed? 

First paragraph: should be an explanation of what a supervised practice arrangement is. This 
is a critical area but is unclear (with paragraph two confusingly talking about the elements of it, 
rather than what it actually is. The explanation is too narrow.  

A suggested alternative is “A Supervised Practice Arrangement is an arrangement whereby 
AHPRA, and the relevant National Board, put processes in place for practitioners in various 
designated circumstances, to demonstrate they meet the AHPRA standards for the safe provision 
of health services to the public, by undertaking an agreed period of supervised practice. This can 
be for registration purposes, such as by people re-entering the profession, by overseas qualified 
practitioners,or by those seeking endorsements on their registration, as well as for those directed 
to do so under disciplinary rulings.  

 A supervised practice arrangement is a flexible risk management model whereby the practitioner 
undergoes a designated period of supervision by an AHPRA/relevant National Board-approved 
supervisor. The processes for getting this arrangement put in place differ for those seeking to do 
it for registration purposes, and those under disciplinary rulings (or who have given an 
undertaking to avoid disciplinary action).  

Key elements of a supervised practice arrangement are: the practitioner (supervisee), the 
approved supervisor/s (the supervisor/s), (?the employer), and a supervised practice plan. The 
Plan specifies: 

- the level of supervised practice required (up to 4 levels)  
- the timeframes for movement through those levels (excluding disciplinary purposes) 
- the approved workplace/s (….), 
- any additional practitioner-specific requirements), including those stated in a registration 

standard, or in a disciplinary related condition/undertaking ”. and 
- ? reporting arrangements to AHPRA/relevant National Board, by the supervisee, the 

supervisor, and steps to be taken for noncompliance and/or inadequate performance. 

The practitioner under a Supervised Practice Arrangement (on having applied for one for 
registration purposes or after having been directed to work under one by a Disciplinary body), 
cannot practice until the arrangements have been approved by AHPRA.(Question: surely a 
practitioner seeking an endorsement is permitted to continue in their normal type of 
practice?).Disciplinary action can be taken for any practice that is undertaken outside the 
approved practice plan (within Australia).” 

Proposed new heading: “How does a Supervised Practice Arrangement get put in place?”  

A Supervised practice arrangement is put in place in two ways: 

- By application to AHPRA/relevant National Board by an applicant (being someone qualified 
for a AHPRA registered profession or with an equivalent overseas qualification), or 
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eg. a practitioner who is under suspension (but not yet deregistered). 

Policy Issue: Inclusion of ‘professional Standing’ as criteria of Supervisor . 

Consider expanding the considerations taken by the relevant National Board (as spelt out on p.8. to 
cover ‘their qualifications, responsibilities, relevant scope of practice and professional standing’ ) 
when deciding the requirements of the supervised practice”. 

Policy issue: make the National Boards the first point of contact for Supervised Practice 
Arrangements 

As the National Boards are well established and have the necessary documentation in place, and in 
view of the variations which exist for each profession, it would be appropriate to each Board the 
primary point of contact. This would help overcome the current confusion over roles and 
responsibilities.  

Transparency of process: need to flag review processes 

The current approach has no transparency for users as to how to engage with the regulator over 
content and potential improvements/problems. As the arrangement may need to be used by those 
outside of health service provision (eg. other government agencies such as Immigration or 
Education and Training), it would be helpful to indicate what the review processes are and how to 
access them. 

Transparency of process: need to cover AHPRA’s oversighting process for ensuring 
consistency amongst Boards. 

The Framework document, with its focus on process, should indicate the arrangements by which 
AHPRA oversights the separate Boards’ arrangements to ensure they cater to both the profession-
specific needs and are consistent with the overarching policy framework.   

It is noted that there seem to be some differences within the CMBA’s arrangements and that of the 
framework document, such as in the application process, with no difference spelt out for those using 
the arrangement for registration type purposes and those relating to disciplinary matters. (see 
Levels of supervision on p.8). 

 

- …. 

 




