
Information for practice managers and employers about virtual care 1

May 2024

Information for  
practice managers  
and employers 
about virtual care



Information for practice managers and employers about virtual care 2

Ahpra and the National Boards have developed the following information for employers to support the safety of 
virtual care services provided to patients1 in Australia. 

This information explains how the National Board’s existing standards, codes, and guidelines, in particular the 
Codes of Conduct2 can apply to the provision of safe and effective virtual care services. Public protection is our 
primary objective in the National Registration and Accreditation Scheme. We support safe, professional practice 
and the safety and quality of health services provided by registered health practitioners.

It also outlines what employers need to be aware of when employing or otherwise engaging registered health 
practitioners that provide health services with virtual care. 

The terms ‘employer’ and ‘employee’ are used throughout but this information is also relevant for practice 
managers and business owners who engage registered health practitioners as independent contractors.  

What is virtual care?
Virtual care is a broad term for health care services provided by 
practitioners to patients through digital communication channels, 
such as video calls, phone consultations, online messaging or 
similar that allows them to interact with patients without a physical 
presence. It can include telehealth (telephone and video-enabled), 
telemedicine, tele-education, teletherapy, online prescribing and 
telemonitoring. Virtual care does not refer to the use of technology 
such as voice to text notes, or automated predictive apps, and 
similar, during a face-to-face consultation. Not all health services are 
appropriate for virtual care.

Supporting health practitioners to deliver 
safe, effective health services using 
virtual care
National Boards have the same expectations of practitioners using 
virtual care to provide health services as they do when they are 
delivering services face-to-face. 

As an employer, you can support practitioners to deliver safe care 
virtually by:

 • having policies and procedures about virtual care in place
 • ensuring your employees have the appropriate credentialling, skills and competencies to use virtual care
 • ensuring that appropriate and ongoing training in the use of virtual care is provided to relevant staff and 

during induction of new staff where relevant
 • ensuring your employees are able to maintain clear and accurate health records for patients
 • ensuring your employees can meet their ethical and legal obligations to protect the privacy of patients by 

 - ensuring patients personal health information is safely stored, and 
 - being aware that some technology may store information outside Australia and be subject to 

additional privacy legislation and requirements for regulating and storing health records

 • providing appropriate technology which meets clinical requirements, patients’ needs and complies with 
all relevant privacy legislation and data storage requirements, including, but not limited to, legislative 
requirements that regulate the capture and storage of health information, including health records, patient 
videos and images and electronic prescriptions

 • ensuring adequate technical support is available for practitioners and people seeking virtual care to 
troubleshoot technical issues

 • ensuring your employees are able to protect patients’ privacy and right to confidentiality in their work 
environment (including when working from home), and

 • ensuring your health service and your employees have the appropriate insurance arrangements (e.g. 
professional indemnity insurance) that covers virtual care consultations.

1  Patient means a person who has entered into a therapeutic and/or professional relationship with a registered health practitioner. The 
term ‘patient’ includes ‘clients’ and ‘consumers’. It can also extend to their families and carers (including kinship carers), and to groups 
and/or communities as users of health services, depending on context; Shared Code of Conduct; www.ahpra.gov.au/Resources/Code-of-
conduct/Shared-Code-of-conduct

2  Each of the 15 National Boards have an approved code of conduct or code of ethics that applies to the registered health practitioners 
they regulate, the details of these can be found on the Ahpra website

Who can deliver virtual 
healthcare?

All registered health practitioners 
can offer virtual care as long as they 

have the skills, competence, and 
software to do so and if it is safe and 

clinically appropriate and suitable 
for it to be  provided to the patient. 

Practitioners are also expected 
to assess and regularly re-assess 
whether virtual care is safe and 

clinically appropriate and suitable 
for both the health service being 

provided and for the patient. 

More information is available in 
the National Board’s Information 

for practitioners who provide 
virtual care.

http://www.ahpra.gov.au/Resources/Code-of-conduct/Shared-Code-of-conduct
http://www.ahpra.gov.au/Resources/Code-of-conduct/Shared-Code-of-conduct
https://www.ahpra.gov.au/Resources/Code-of-conduct.aspx
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Supporting patients to access safe virtual care
As an employer, you have an important role in supporting patients’ safe experiences of virtual care.  You can 
support patients to have safe experiences by helping them understand what to expect from virtual care ahead of 
their appointments, including: 

 • whether a virtual care or face-to-face appointment is more 
appropriate, and that this decision will usually be made by their 
treating practitioner 

 • providing information on the obligations of patients and practitioners 
when participating in virtual care

 • providing information in a way they understand, in particular, in 
relation to informed consent, fees, proposed treatment, sharing of 
information with others in their care team and if their practitioners 
are recording consultations

 • providing information on troubleshooting technical issues
 • taking all practical steps to meet the specific language, cultural, and 

communication needs of patients, including by encouraging employees to ask if translating and interpreting 
services are necessary, and being aware of how these needs may affect understanding3 and clinical care

 • supporting the health and safety of Aboriginal and Torres Strait Islander patients by ensuring your systems 
and processes are culturally safe and that your employees engage in culturally safe practice for all virtual 
care consultations.

 • Providing information on how they can provide feedback on the service provided 

Registration requirements 
Australian registered health practitioners hold recognised qualifications and have met the registration standards 
to practise their profession in Australia. Their identity has been established 
and they have satisfied all relevant checks, such as criminal history, and are 
considered to be of good standing with any other regulatory bodies they may 
be registered with. 

It is your responsibility to ensure your employee is registered in Australia by 
looking them up on the public register. For larger healthcare organisations, you 
can become a data partner by joining Ahpra’s Practitioner information exchange (PIE). 

Health practitioners located outside Australia providing virtual care to patients in Australia 
If you employ an Australian registered health practitioner located outside Australia who wants to provide virtual 
care services to patients in Australia, you will need to consider how your clinical governance arrangements 
would apply in order to ensure safe and effective patient care. National Boards expect these practitioners will 
comply with their Boards’ regulatory frameworks including standards, codes and guidelines.

National Boards expect that health practitioners will:
 • be transparent about their location outside of Australia and inform their patients about any associated risks 

or impacts
 • ensure they have appropriate professional indemnity insurance arrangements in place for all aspects of 

their practice, including virtual care consultations and whether they have adequate coverage when based 
outside Australia

 • ensure that patients’ personal health information is safely stored and be aware that it may be stored outside 
Australia and subject to additional privacy legislation and requirements for regulating and storing health 
records. You and your employees have ethical and legal obligations to protect the privacy of patients

 • check with the regulatory authority for their profession in the jurisdiction they intend to practise about any 
registration requirements they may have, and with Australian health services and funders such as Medicare, 
in relation to any other requirements these bodies may have, and

 • ensure they adequately maintain quality continuity of care and referral networks in Australia, to enable safe 
referral of patients if/when required.

3 Ahpra shared Code of conduct; Effective communication; p10; https://www.ahpra.gov.au/Resources/Code-of-conduct/Shared-Code-of-
conduct.aspx

For further information on the 
National Boards’ expectations 
of health practitioners using 

virtual care, please see 
Information for practitioners 

who provide virtual care 

For further information for the 
public, please see Information 
for people seeking virtual care

 

 

Cultural safety is determined by Aboriginal and Torres Strait Islander individuals, families and 
communities. Culturally safe practise is the ongoing critical reflection of health practitioner knowledge, 

skills, attitudes, practising behaviours and power differentials in delivering safe, accessible and 
responsive healthcare free of racism. 

Check your  
employees are  

registered in Australia

https://www.ahpra.gov.au/
https://www.ahpra.gov.au/Registration/Employer-Services/Practitioner-information-exchange.aspx
https://www.ahpra.gov.au/Resources/Code-of-conduct/Shared-Code-of-conduct.aspx
https://www.ahpra.gov.au/Resources/Code-of-conduct/Shared-Code-of-conduct.aspx
https://www.ahpra.gov.au/
https://www.ahpra.gov.au/
https://www.ahpra.gov.au/
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Health practitioners providing virtual care to patients outside Australia
If you employ a registered health practitioner in Australia who is providing virtual care services to patients 
located outside Australia, be aware that they must continue to comply with their Boards’ regulatory frameworks 
including standards, codes and guidelines and hold appropriate professional indemnity insurance. 

You and/or your employee need to check whether they are required to be registered by the relevant 
regulatory authority for their profession in the country where the patient is located and comply with legislative 
requirements in that jurisdiction, including for prescribing and professional indemnity insurance.

Information about practitioners registered outside Australia 
Practitioners who are registered outside Australia are expected to be registered by the relevant National Board 
for their profession in Australia before providing a health service to patients located in Australia, including virtual 
care services. Limited exceptions may apply in circumstances where the patient is located in Australia, managed 
by an Australian registered practitioner and another practitioner is providing a second opinion or advice to that 
practitioner. 

For more information, refer to the relevant National Board’s website for more information about registration, 
including guidance about when the Board expects a practitioner will be registered.

Additional information and guidance from Ahpra and the National 
Boards 
The Code of conduct4 can help employers understand what standards of conduct National Boards expect of 
registered health practitioners. The codes of conduct (or equivalent) apply to all registered health practitioners, 
including when using virtual care.

Medical Board of Australia
The Medical Board of Australia has developed Telehealth consultations with patients to inform medical 
practitioners and the community about the Medical Board of Australia’s expectations of medical practitioners 
who use virtual care.

Nursing and Midwifery Board of Australia
The Nursing and Midwifery Board of Australia supports the International Nurse Regulator Collaborative (INRC)’s 
position statement on Practice location and Inter-country nursing practice. 

Other resources
There is a range of information and resources about virtual care available. The list below is not intended to be 
exhaustive and the use of virtual care in your health service might be subject to additional requirements. 

 • State and territory health departments have information and resources about virtual care.
 • The Australian Digital Health Agency’s online portal which provides education for both health care 

providers and members of the public about virtual care.
 • The Digital Health Cooperative Research Centre has developed a telehealth hub dedicated to virtual care 

resources, including hints and tips for service providers. 
 • The Department of Health’s MBS website has information specific to the telehealth MBS item numbers.
 • The National Strategy for the Quality Use of Medicines provides information for practitioners on things to 

consider when prescribing, either face to face or virtually  
 • Professional association(s) may have profession-specific information and resources about virtual care. 

Review
This information is designed to support employers who employ registered health practitioners using virtual care. 
It will be reviewed and updated as required. 

4  Each National Board’s Code of conduct is available on the Board’s website, accessible via: www.ahpra.gov.au/Resources/Code-of-conduct 

https://www.medicalboard.gov.au/Codes-Guidelines-Policies/Telehealth-consultations-with-patients.aspx
https://www.nursingmidwiferyboard.gov.au/News/General-Communiques.aspx#international
https://training.digitalhealth.gov.au/
https://outgoing.digitalhealthcrc.com/telehealth/
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.mbsonline.gov.au%2Finternet%2Fmbsonline%2Fpublishing.nsf%2FContent%2FHome&data=05%7C02%7CDaniel.Tomlinson%40ahpra.gov.au%7C5448a8d2fa2446f7e7ff08dc7b8e1528%7C35ad1b22c0de4dc48981d17c108b03df%7C1%7C0%7C638521097680218808%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=pUWNFg6UmqmbRDTO4QRMM7l0AkDEhONaW0hIbu%2Ft%2FGk%3D&reserved=0
https://www.health.gov.au/resources/publications/national-strategy-for-quality-use-of-medicines?language=en
https://www.ahpra.gov.au/Resources/Code-of-conduct.aspx
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