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Details 

Parties 

Name 

Short form name 

Address and notice 

details 

Name 

ABN 

Short form name 

Address and notice 

details 

Background 

The Australian Health Practitioner Regulation Agency, a body 

corporate with perpetual succession established by section 23 of the 

Health Practitioner Regulation National Law Act 2009 

AHPRA 

Address: GPO Box 9958, Melbourne, VIC 3001 

Email: Martin.Fletcher@ahpra.gov.au 

Attention: Mr Martin Fletcher 

Australian Pharmacy Council (ACN: 126 629 785) 

45 568 153 354 

Accreditation Authority 

Address: Level 1, 15 Lancaster Place, Majura Park, 

Canberra Airport, ACT, 2609 

Email: Bronwyn.Clark@pharmacycouncil.org.au 

Attention: Ms Bronwyn Clark 

A The Pharmacy Board of Australia (Board) has decided that the Accreditation Authority will exercise 

Accreditation Functions for the pharmacy profession, pursuant to section 43 of the National Law. 

Nothing in this Agreement affects the decision of the Board to authorise the Accreditation Authority to 

undertake the Accreditation Functions. 

B In addition to the objectives and guiding principles in the National Law, the priorities of the Board, the 

Accreditation Authority and AHPRA in administering Accreditation Functions for the pharmacy 

profession are to, enhance safety and quality, embed inter-professional learning and practice, 

improve Aboriginal and Torres Strait Islander health, address cultural safety, achieve greater 

consistency, share good practice, strengthen governance, transparency and accountability, respond 

to health and workforce priorities and reduce regulatory burden and duplication (Priorities). 

C AHPRA enters into this Agreement with the Accreditation Authority pursuant to section 44 of the 

National Law, under which it will: 

(a) provide Funds to the Accreditation Authority to use for the purpose of carrying out its

Accreditation Functions consistently with this Agreement; and

(b) monitor performance of the Accreditation Functions by the Accreditation Authority.

D This Agreement is consistent with the Health Profession Agreement between the Board and AHPRA. 

E AHPRA will exercise its rights and obligations under this Agreement in accordance with the duties set 

out in section 234 of the National Law. 
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Schedule 1 - Key Terms 

Item Clause Reference Details 

1 Clause 3(a) (Commencement Date) 

1 July 2019 

2 Clause 3(a) (End Date) 

30 June 2024 

3 Clause 12(a) (Insurance) 

(a) public liability insurance for an amount of at least $20

million per claim;

(b) professional indemnity insurance for an amount of at

least $10 million per claim;

(c) cyber liability insurance for an amount commensurate

with the Accreditation Authority's obligations under

this Agreement;

(d) employment practices liability insurance for an

amount commensurate with the Accreditation

Authority's obligations under this Agreement;

(e) directors and officers liability insurance for an amount

commensurate with the Accreditation Authority's

obligations under this Agreement;

(f) fidelity guarantee insurance (or equivalent) for an

amount commensurate with the Accreditation

Authority's obligations under this Agreement; and

(g) workers compensation insurances required by

Australian laws.
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Schedule 2 - Accreditation Functions 

The Accreditation Authority will carry out the following Accreditation Functions during the term of the 

Agreement. 

1.1 Development and review of accreditation standards 

The Accreditation Authority will carry out the following functions relating to the development of 

accreditation standards: 

(a) develop accreditation standards as required by the Board in accordance with the procedures for

the development of accreditation standards established by AHPRA under the National Law

(b) provide advice to the Board about accreditation standards, including issues that indicate that the

Approved accreditation standards require review, and

(c) regularly review the Approved accreditation standards according to timeframes, issues and

funding agreed by the Accreditation Authority and AHPRA in consultation with the Board.

1.2 Accreditation of programs of study and education providers

The Accreditation Authority will carry out the following functions relating to accreditation of programs of 

study in Australia: 

(a) accredit programs of study as provided for in section 48 of the National Law

(b) monitor programs of study as provided for in section 50 of the National Law

(c) submit reports on accreditation of programs of study, including monitoring

(d) provide advice to the Board about matters relating to assessment, accreditation and monitoring of

programs of study as required, and in a format consistent with Communication between

Accreditation Authorities and National Boards about accreditation and program approval

decisions and changes to accreditation standards - a guidance document about good practice as

updated from time to time.

(e) advise the Board if the Accreditation Authority refuses to accredit a program of study or revokes

the accreditation of an approved program of study and provide the reasons for the Authority's

decision.

1.3 Assessment of overseas assessing authorities 

The Accreditation Authority will carry out the following functions: 

(a) assessment of authorities in other countries who conduct examinations for registration of

pharmacists or accredit programs of study relevant to registration of pharmacists, to decide

whether persons who successfully complete the examinations or programs of study conducted or

accredited by the authorities have the knowledge, clinical skills and professional attributes

necessary to practise as a pharmacist in Australia

(b) provide advice to the Board about matters relating to assessment of authorities in other countries

as required

1.4 Assessment of overseas qualified health practitioners

The Accreditation Authority will carry out the following functions relating to the assessment of overseas 

qualified pharmacists seeking registration in Australia during the term of the Agreement, including: 
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(a) conduct assessments of overseas qualified pharmacists seeking registration that reflect National

Law provisions related to the qualification element of eligibility for registration,

(b) develop appropriate assessment methodologies as required by the Board

(c) develop appropriate examination questions as required by the Board, and

(d) provide advice to the Board on matters relating to assessment of overseas qualified pharmacists

that reflect National Law provisions related to the qualification element of eligibility for registration.

1.5 Delivery of intern written examination for all provisionally registered pharmacists

The Accreditation Authority will carry out the following activities for the intern written examination for all 
provisionally registered pharmacists: 

a. develop the intern written examination

b. administer the intern written examination in accordance with a schedule and at locations

approved by the Board

c. record and notify results of the intern written examination to the Board, candidates and AHPRA

d. provide written reports to the Board on intern written examinations including advice to the Board

about matters relating to the intern written examination, and

e. establish procedures to ensure applicant eligibility for entry to the intern written examination

1.6 Accreditation of intern training programs 

The Accreditation Authority will carry out the following activities for the intern training programs: 

a. administer an intern training program accreditation process (includes collection of fees from

providers)

b. assess intern training programs to determine whether programs meet accreditation standards

c. provide reports to the Board on intern training program accreditation assessments and current

status
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Schedule 3 – Work Plan

In addition to the Accreditation Functions outlined in Schedule 2, the Accreditation Authority’s Work Plan 
for the period 1 July 2023 to 30 June 2024 includes:

Development and review of accreditation standards

a. continuation of project to develop accreditation standards for pharmacist prescriber programs

Accreditation of programs of study and education providers

a. accreditation and monitoring of pharmacy degree programs from 19 universities across Australia
against the Accreditation Standards 2020 for Board approval

b. seven planned Accreditation Assessment Team (AAT) visits for degree programs

c. the Accreditation Committee will meet five times across the year to consider reports from education
providers for notifications of change, re-accreditation activities, conditions on current programs and
monitoring of current programs

d. submitting Accreditation Outcome Notifications (AONs) which describe accreditation decisions made
by the Accreditation Committee to the Board after each Committee meeting for the Board’s
consideration and approval

e. keep the Board informed regularly of the progress of the new programs being delivered in 2023/24,
including ones from new providers and integrated programs, and

f. continue to provide advice to the Board on accreditation of pharmacy degree programs.

Assessment of overseas assessing authorities

a. maintain close collaborative relationships to ensure the following countries and regulators maintain
their standards of education and accreditation to meet equivalency. This includes Memorandum of
Understandings with the regulatory, examination and accreditation bodies in each Competency
Stream country:

i. United Kingdom (General Pharmaceutical Council)

ii. Ireland (PSI – the Pharmacy Regulator)

iii. Canada (Provincial registering authorities and the Pharmacy Examining Board of Canada), and

iv. USA (State Pharmacy Boards through the National Association of Boards of Pharmacy).

Assessment of overseas qualified pharmacists

a. continuous improvement and updating of the processes for assessment of overseas qualified
pharmacists, including content, systems and assessment methodologies for eligibility assessments
and examinations of overseas qualified pharmacists

b. continue to deliver and develop the Knowledge Assessment of Pharmaceutical Sciences (KAPS)
examination through computer-delivery in test centres around the world

c. write, review and validate new questions for the KAPS against an updated examination specifications
guide, and

d. Examination Committee will continue to meet twice a year.

Assessment of provisionally registered pharmacists

a. continue to deliver written examinations in both test-centre and remote online proctoring models
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b. continue to add to the written examination item bank, and

c. continue to develop the written examination consistent with by the APC/PharmBA Intern Year
Blueprint project outcomes

Accreditation of intern training programs

a. accreditation and monitoring of intern training programs (ITPs) from six providers against the
Accreditation Standards 2020.

Special Projects

Accreditation standards for pharmacist prescribing project 

The Accreditation Authority will continue to undertake the activities specified in the attached project plan 
for the Accreditation standards for pharmacist prescribing project.
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Schedule 4 – Funding arrangements

Item 1 – Funding Principles 

These Funding Principles are to be applied by accreditation authorities, National Boards and Ahpra when 
they are considering and agreeing on the funding to be provided to the accreditation authority by the 
National Board/Ahpra for performance of the accreditation functions.

The principles aim to promote consistency, transparency and accountability for use of registrant fees to 
fund the accreditation function.

Ahpra, in consultation with the National Board, will provide funding through registrant fees to enable the 
accreditation authority to manage its business and risks by covering some of the indirect costs of activities 
related to program accreditation including monitoring. 

The following principles will apply, in addition to the guiding principles and objectives of the National Law, 
and the Quality Framework for the Accreditation Functions, when an accreditation authority is requesting 
funding from a National Board/Ahpra (funding request) and when a National Board/Ahpra decide to 
provide funding to an accreditation authority (funding decision):

1. Requests for funding should be reasonable and proportionate to the activities being funded.

2. The funding provided by the National Board/Ahpra should cover a proportion of the governance costs
related to the accreditation functions.

3. The funding provided by the National Board/Ahpra for the development and review of accreditation
standards should be requested and considered separately to the funding of other accreditation
functions.

4. Requests for increases in funding from the previous year should not usually exceed the indexation
range applicable to National Board fee increases (up to 8% per annum for the 2023/24 financial year).

5. Where an accreditation authority considers an increase in funding above the indexation range is
required, it should put the funding request and a business case supporting the increase above the
indexation range to AHPRA and the National Board for their consideration.

6. Such a request and business case should be forwarded to Ahpra and the National Board by mid-
February or earlier each year to enable them to have sufficient time to properly consider the funding
request.

7. Ahpra and the National Board may agree to the requested increase in funding or propose to agree to
a lesser amount. Such a proposal and reasons for that proposal should be forwarded to the
accreditation authority to enable it to have sufficient time to properly consider the proposed funding
amount and reasons.

8. Ahpra and the National Board should agree to provide sufficient funding to enable the accreditation
authority to effectively deliver the accreditation functions through a combination of funding provided by
the National Board/Ahpra and funding from other sources that is provided as a direct result of the
Accreditation Authority being assigned and exercising statutory functions under the National Law.
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Item 2 – Funds 

Total base funding for 2023/2024 financial year is: $647,399 (ex GST).

The funding is payable in four instalments on the following dates and in accordance with clause 5.2 of the 
Head Agreement.

Date GST exclusive

1 July 2023 $161,850

1 October 2023 $161,850

1 January 2024 $161,850

1 April 2024 $161,849

Item 3 – Special Project Funding

Accreditation standards for pharmacist prescribing project 

The balance of funding for the Accreditation standards for pharmacist prescribing project due in 2023/24 is 
$86,336 (excluding GST). This funding is payable in three instalments on completion of each project 
deliverable set out below. 

Subject to confirmation from the National Board that the relevant project deliverable has been completed 
in accordance with the attached Project Plan, Ahpra will pay the corresponding instalment amount, subject 
to the Accreditation Authority providing a tax invoice to Ahpra in respect of the instalment.

Project deliverable Instalment amount GST 
exclusive

Deliverable 4: 

Second draft of accreditation standards
Response report

$28,779

Deliverable 5: Final draft accreditation standards $28,779

Deliverable 6: Draft accreditation standards for Accreditation Authority 
Board of Directors & National Board

$28,778
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Schedule 5- Fee Setting Principles 

The fee setting principles below will guide accreditation authorities when they are setting fees 

for third parties including education providers and overseas qualified practitioners. The 

principles below will initially apply in 2019120 and may be reviewed under clause 6 . 

These fee setting principles are to guide accreditation authorities when they are setting fees charged to 
education providers and, where relevant, overseas qualified practitioners, (third party fees). 

1. The principles aim to promote consistency, transparency and accountability for fees charged by
accreditation authorities.

2. When an accreditation authority is setting third party fees the following principles should be
considered:

a. Fees should be reasonable and proportionate to the cost of the services being provided to 
the third party.

b. Increases in fees from the previous year should not usually exceed the indexation range
applicable to National Board fee increases (up to 3%).

c. Where an accreditation authority considers an increase in fees above the indexation range is
required, it should put the fee proposal and a business case supporting the proposal to
AHPRA and the National Board for their consideration.

d. Such a proposal should be forwarded to AHPRA and the National Board by mid-February or
earlier each year to enable them to have sufficient time to properly consider the proposal.

e. AHPRA and the National Board may recommend to the accreditation authority the proposed
fee increase or a lesser amount be applied. Such a recommendation and reasons for that
recommendation should be forwarded to the accreditation authority to enable it to have
sufficient time to properly consider the recommendation and reasons.

f. The accreditation authority must communicate with education providers on any proposed fee
increase that exceeds the indexation range.
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Schedule 6 - Reporting and documentation 

The Accreditation Authority will report on a six-monthly basis against a template based on the 
KPls and key activity data to be agreed between the parties. 

The report template will focus on meaningful parameters and will seek to refine and improve, 
rather than increase, the current six-monthly reporting requirements. 
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Schedule 7 - Key Performance Indicators 

Strategic KPls 

Key priority areas KPls 

Cultural safety The accreditation authority has standards and processes that require 

all education providers to include in their programs the ability for their 

graduates to deliver culturally safe health care including for 

Aboriginal and Torres Strait Islander peoples. 

The accreditation authority personnel are trained in cultural safety 

including for Aboriginal and Torres Strait Islander peoples. 

Safety and quality The accreditation authority has standards and processes that 

appropriately recognise the relevant National Safety and Quality 

Health Service Standards, including in relation to collaborative 

practice and team-based care. 

Reducing regulatory burden The accreditation authority has standards and processes that 

and increasing consistency appropriately recognise the TEQSA/ASQA standards and processes. 

The accreditation authority participates in collaborative activities with 

other authorities, including to develop consistent structures, 

standards or processes, to avoid any unnecessary regulatory burden 

and to facilitate education that contributes to a health workforce that 

responds to evolving healthcare needs. 

Funding and fee principles The accreditation authority applies the funding and fee principles 

listed in the agreement with AHPRA / terms of reference in its 

funding application to the relevant National Board and when it sets 

fees for accreditation functions. 
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KPls based on Quality Framework 

KPls relating to individual or combined domains 

Quality Framework Possible KPls 

domains 

Governance The accreditation authority has implemented a transparent selection process 
for its governance body 

Independence 

The accreditation authority's published processes demonstrate independence 
in decision making 

Operational management The accreditation authority has implemented effective systems to regularly 
monitor and improve its accreditation processes. 

The accreditation authority has an effective risk assessment framework to 
identify and actively manage risk. 

Accreditation Standards The accreditation authority regularly reviews and updates the accreditation 
standards 

Process for accreditation 

of programs of study and 

providers The accreditation authority has implemented systems to evaluate the 
performance of assessment teams which are used to continuously improve 
its policies and processes for assessor selection, appointment and training. 

Assessment of overseas KPI not developed as only a small number of accreditation authorities 

assessing authorities 
undertaking this function. 

Assessment of overseas The processes for assessing overseas qualified practitioners are based on 

qualified practitioners 
current evidence and best practice, published and regularly reviewed 

The accreditation authority has implemented systems to evaluate the 
performance of assessment processes which are used to continuously 
improve its policies and processes, including for assessor selection, 
appointment and training where relevant. 

Stakeholder collaboration The accreditation authority has implemented processes for stakeholder 
collaboration. 

The accreditation authority has implemented processes for stakeholder 
consultation and publishing feedback in line with the published National 
Board consultation process. 

KPls encompassing the entire Quality Framework 

The accreditation authority is achieving or exceeding in delivering against the Quality Framework, where 
the target level of performance may be >=75% (TBC) 

Measurement of this KPI would be based on a composite score for all the Quality Framework KPls 
outlined above (which would be developed through a consultative process) and a target set within that. 

The accreditation authority would self-assess against the Scoring Framework and provide the self
assessment to both the National Board and AHPRA for their consideration and feedback. The self
assessment would be integrated with the six-monthly reporting to the Board/AHPRA. 
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Development of accreditation standards for 
pharmacist prescriber training programs 
1. Background
1.1. The Australian Pharmacy Council 
The Australian Pharmacy Council (APC) is the independent accrediting authority for 
pharmacy education and training in Australia.  

This function falls within the National Registration and Accreditation Scheme (NRAS) and is 
undertaken by APC on behalf of the Pharmacy Board of Australia (PharmBA).   

APC accreditation helps to protect the health and safety of the Australian community by 
establishing and maintaining high-quality standards for pharmacy education, training and 
assessment. 

2. Justification
The Pharmacy Board of Australia (PharmBA) has requested that APC develops accreditation 
standards for prescribing courses that will support the initiative for pharmacists to become 
autonomous prescribers. 

This project will contribute to the potential endorsement of pharmacists in Australia as 
independent prescribers. 

As stated in our submission to PharmBA in 2019 autonomous prescribing can fulfil a public 
need where there is limited access to medical practitioners and other prescribers such as in 
rural and remote areas. For example, across Primary Health Network areas, people living in 
the Northern Territory saw a GP 4.4 times per person compared with 7.7 times per person in 
Southwestern Sydney1 thus indicating less access to GP services. 

Pharmacist prescribers may also provide an affordable option for low-income members of the 
community to have improved access to medicines. In 2016-2017, 8% of people aged 15 
years and over said the cost of services was the reason they delayed or did not seek GP or 
specialist services.2  

The Health Professionals Prescribing Pathway 2013 (HPPP) defines three models for non-
medical prescribing. 

• Prescribing via a structured prescribing arrangement

• Prescribing under supervision

• Autonomous prescribing

1  Medicare Benefits Schedule GP and specialist attendances and expenditure in 2016-17. Australian 
Institute of Health and Welfare. https://www.aihw.gov.au/reports/. Accessed 21 March 2019. 
2  Patient’s out-of-pocket spending on Medicare services 2016-17. Australian Institute of Health and 
Welfare. https://www.aihw.gov.au/reports/. Accessed 21 March 2019. 
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In 2019, PharmBA determined that pharmacists did not need to complete additional training 
to prescribe under a structured prescribing arrangement or under supervision. 

The Board advised that any gaps in pharmacist competencies could be addressed through 
continuing professional development, short courses, or local site credentialing. Pharmacy 
graduates could be sufficiently equipped to prescribe under these two models with minor 
changes to current pharmacy programs.  

The Board, however, recommended additional post-graduate studies to support pharmacist 
autonomous prescribing (if approved by the Ministerial Council). “Education providers would 
need to develop and deliver accredited and approved education programs to provide the 
qualification required for the endorsement of pharmacists’ registration”.3 

3. Goals/objectives
 The goal of this project is to assure high standards for pharmacist prescribing courses by 
developing:  

1. accreditation standards for training programs
2. a Performance Outcomes framework for graduates of pharmacist prescribing courses
3. an evidence guide to support training providers develop evidence of compliance with

the accreditation standards

4. Project Approach
This project plan describes the consultative process we will undertake to develop the draft 
standards.  Project governance, the risks that may be encountered as the project evolves 
and proposed mitigation strategies, timelines and the project budget are addressed in this 
plan. 

We will develop a set of accreditation standards and performance outcomes to assess and 
accredit programs that will provide pharmacists the opportunity to develop the relevant 
knowledge, skills, and behaviours to became independent prescribers as defined in The 
Health Professionals Prescribing Pathway. 

These standards will be built on the PharmBA Position Statement 2019 which followed 
discussion and consultation within the profession of various models of prescribing. Our work 
is limited to the model of prescribing endorsed by the PharmBA.  

We will follow the Ahpra ‘Procedures for the development of accreditation standards’ to 
ensure that pharmacy, other relevant professions, consumers and relevant stakeholders 
have the opportunity to participate in and inform the development of the draft standards.  
This will also be an engagement process to inform others about the project and enable open, 
transparent conversations and negotiations about this development for pharmacy. 

The standards will be submitted to the PharmBA for their approval as required under the 
National Law. 

3 Pharmacy Board of Australia. Pharmacist prescribing position statement – 15 October 
2019. Available at www.pharmacyboard.gov.au/News/professional-practice-issues/ 
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5. Deliverables
• Literature review and environmental scan of status of pharmacist prescribing in

comparable countries to build on PharmBA previous work on pharmacist prescribing.
• Mapping of the National Competency Standards Framework for Pharmacists in

Australia 2016 to the NPS MedicineWise Prescribing Competencies Framework 2021
• A set of accreditation standards for accreditation of pharmacist prescriber training

programs for approval by the PharmBA
• Relevant Performance Outcomes that describe the knowledge, skills, and behaviours

of pharmacist prescribers to accompany the standards that will enable training
programs to develop relevant curriculum and assessments for pharmacist prescribers

• An evidence guide to make explicit to training providers the requirements that will
satisfy that the performance outcomes and accreditation standards have been met

6. Constraints
This project may be constrained by:

• Inadequate funding for effective consultation
• Ineffective or limited engagement with key stakeholders
• Timeframe that may impede or compromise the scope and range of consultations and

engagement with key stakeholders
• Lack of support from national bodies of other professions who have concerns about

scope of practice changes for pharmacists
• APC competing priorities
• PharmBA lack of public endorsement for this project
• Deadlines unable to be met by factors out of our control
• Ongoing impact of COVID-19 on health sector and pharmacy workforce which may

impact availability of profession and or PharmBA due to other workforce priorities

7. Assumptions

Assumption Impact if assumption is invalid 

The PharmBA will provide an appropriate 
level of funding for the project 

Consultations and engagement with the 
profession(s) and other external 
stakeholders is not effective 

The PharmBA will ensure that they inform 
the public and the profession that they have 
commissioned APC to undertake this work 
on their behalf 

Potential reputational damage to APC if the 
profession is not supportive of additional 
training to support pharmacist autonomous 
prescribing 
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Assumption Impact if assumption is invalid 

There are suitable responses to the 
recruitment to the stakeholder reference 
group and the relevant stakeholders take up 
the opportunity to have a voice 

Potential reputational damage to APC if 
voices of all relevant stakeholders are not 
included 

The consultations will be rigorous and 
generate the feedback required to inform 
the development of standards 

Standards that are not accepted by the 
profession, non-pharmacy professions and 
training providers 

Pharmacy and other non-pharmacy 
professions support development of the 
standards 

Lack of support for pharmacist prescribers 
from other professions and stakeholders 

The Office of Best Practice Regulation 
(OPBR) accepts the application from APC 

The standards will not be able to be 
presented to the Pharmacy Board for 
endorsement 

The Ministerial Council will approve an 
endorsement for scheduled medicines as 
described 

The PharmBA will not approve the 
Pharmacist prescribing standards 

Table 1 Assumptions 

8. Scope
8.1. In Scope

1. The development of a set of standards for accreditation of pharmacist prescriber
training programs

2. Performance Outcomes that describe the knowledge, skills, and behaviours of
pharmacist prescribers

3. An evidence guide to support the application by training providers for accreditation of
programs

8.2. Out of Scope 
1. The process of accrediting training programs does not form part of this project.
2. The accreditation process will be determined after the development and adoption of

the standards but is expected to replicate the current accreditation process of
education programs: that is time limited accreditation, regular monitoring and review
of programs and reaccreditation at the appropriate time managed by the APC
Accreditation Committee.

3. Review of the Accreditation Standards 2020 for degree and intern training programs
are outside the scope of this project.
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9. Project Management
The project will be managed by the Director Standards Development with the support of the
CEO, DCEO, and Director Accreditation and Assessment.

9.1. Project phases and time frames 
The project will be executed using a phased approach as follows. 

This plan assumes the project plan will be approved by the PharmBA in September 2022. 

Should this not occur, then project timeframes will be extended. 

Phase Project activity and deliverables Indicative time frames 

Phase 1 

Initiation 

Appointment of project manager, 
consultant, governance group and EOI for 
stakeholder reference group released  

October 2022 

Phase 2 

Preliminary 
investigation & 
consultations 

Literature review and environmental scan 
commence to build on PharmBA Position 
Statement 2019 and updates in countries 
(UK, NZ) who have introduced 
independent prescribing models. 

Mapping of the National Competency 
Standards Framework for Pharmacists in 
Australia 2016 to updated NPS 
MedicineWise Prescribing Competencies 
Framework 2021  

Preliminary consultations (high-level 
discussions) with key stakeholders 
commence 

Appointment of the Governance and 
Stakeholder Reference Groups   

October - December 2022 

Phase 3 

Publication of 
initial findings 

Publication of the literature review  

Preparation of Consultation Paper One 

Deliverable 1: literature review & 
environmental scan 

Nov 2022 – Jan 2023 

Phase 4 

Public 
consultation 

Consultation paper one distributed for 
stakeholder consultations seeking 
feedback 

Deliverable 2: Consultation paper 1 

Feb 2023 
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Phase Project activity and deliverables Indicative time frames 

Public 
consultation 
(cont’d) 

First round of f2f and online stakeholder 
consultations for guidance and feedback 

Develop a set of draft Accreditation 
Standards from the literature review, f2f 
consultations and stakeholder feedback. 

Consultation paper two developed and 
distributed with feedback sought on draft 
standards 

Report prepared for publishing on APC 
website to document responses and 
treatment of feedback 

Deliverable 3: 

First draft of accreditation standards 

Consultation paper two 

Feedback response report 

March – May 2023 

June - July 2023 

Public 
consultation 
(cont’d) 

Second round of f2f and online 
stakeholder consultations to seek 
feedback on second iteration of draft 
standards.  

Response report prepared demonstrating 
how the feedback from the first 
consultation informed the development of 
the second version of draft standards.  

Deliverable 4: 

Second draft of accreditation 
standards 

Response report 

August 2023 – September 
2023 

Phase 5 
Finalisation 

Review and apply stakeholder feedback 
to prepare a final draft version of the 
Standards.  

Initiate consultation with the Office Best 
Practice Regulation  

Deliverable 5: 

Final draft accreditation standards 

October 2023 
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Phase Project activity and deliverables Indicative time frames 

Phase 6 

Approval 

Final draft of the proposed standards 
submitted to APC Board to seek approval 
to send to PharmBA  

Deliverable 6: 

Draft accreditation standards for APC 
Board & PharmBA 

November - December 2023 

Table 2 Project phases and timelines 

9.2. Project management team 

Role Designation 

Project Sponsor CEO 

Project Owner DCEO 

Project Manager Director Standards Development 

Table 3 APC project management team 

10. Timeline
The project will commence in October 2022 with the appointment of the Director Standards 
Development and conclude in December 2023. 

11. Governance
The APC Board will appoint a project governance group to ensure the project is delivered in 
a manner that will achieve the required outcomes.  

11.1. Governance Group (GG) 
This will be an APC Board appointed group and will meet 5 times throughout the project.  
Membership will comprise: 

• APC Board Directors (3)
• Chair of the APC Accreditation Committee
• Chair of the Project Stakeholder Reference Group
• CEO
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11.2. Stakeholder Reference Group (SRG) 
In accordance with the requirements of the ‘Ahpra procedures for the development of 
accreditation standards’, we will appoint a Stakeholder Reference Group of key stakeholders 
to inform the project, and where consensus on an issue has not been agreed provide expert 
commentary to the project team and the Governance Group. It is expected the SRG will meet 
approximately three times throughout the project. 

It is anticipated that membership of the Stakeholder Reference Group will include: 

• A pharmacist with expertise in pharmacist prescribing (Chair)
• A nominee member of the PharmBA
• Two nominees from Council of Pharmacy Schools (CPS)
• A nominee from current prescribing professions
• A nominee of an accreditation authority of a prescribing profession
• A nominee from National Aboriginal Community Controlled Health Organisations

(NACCHO)
• A nominee from the 3 pharmacy member organisations (PSA, PGA, SHPA)
• A pharmacy student (NAPSA)
• A patient / consumer (CHF, HCCA)
• Practising pharmacists (3) from diverse area of settings and practices (eg primary

care, hospital, rural and remote)

Nominees from national organisations will be funded by their organisation. 

12. Risk Management

Risk Consequence Treatment Rating 

Inadequate budget 
for the project 

Will constrain the level 
of consultation and 
engagement with 
stakeholders 

Ensure costing of the 
project by Corporate 
Services 

Low 

The project is not 
approved in 
September 2022 

The timelines will 
extend 

Seek approval from the 
Pharmacy Board in 
September 2022 

Medium 
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Risk Consequence Treatment Rating 

Availability of an 
appropriately skilled 
consultant to provide 
expert consultancy 
to synthesise the 
feedback from 
stakeholders and 
prepare draft 
standards 

May compromise the 
quality of the 
consultation papers 
and draft standards 

Engage a consultant early 
in the project 

Low 

Lack of consensus 
amongst pharmacy 
professional groups 
for the PharmBA 
model of prescribing 

Could make public 
differences amongst 
pharmacy stakeholders 
and compromise APC 
reputation 

Ensure it is known publicly 
that APC has been 
authorised by PharmBA to 
conduct this project 

Moderate 

Overt opposition 
from other 
professions such as 
medicine and other 
prescribing 
professions 

APC could be expected 
to defend pharmacist 
prescribers publicly 

Invite representatives from 
prescribing professions onto 
the GG and SRG 

Actively seek engagement 
with medicine and other 
prescribing professions in 
the early phase of the 
project to enable us to 
understand and address 
concerns if possible 

Ensure it is known publicly 
that APC has been 
authorised by PharmBA to 
conduct this project 

High 

Competing APC 
priorities 

Project timelines may 
be affected 

Ensure staffing and other 
resources are appropriate 
for a project of this 
significance 

Low 

Office Best Practice 
Regulation 

Unable to finalise 
standards 

Early contact and 
consultation 

Moderate 

Table 4 Risk management 
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13. Budget

Budget item Project-related activity Budget 

Consultations Preliminary Consultations x3, 2x Face to Face 
Meetings $21,600 

Stakeholder 
Reference Group 

6 Member Stakeholder Reference Group      
2x Online Meetings and 1x Face to Face Meeting $15,238 

Governance Group 5 Members, 5x meetings $12,431 

Literature Review Publishing Costs (includes Environmental Scan) $2,500 

Staffing 15 Months Director at 50% FTE, 12 Months 
Project Support at 1 day per week $126,444 

Subject Matter 
Expertise 2 days per week for Length of Project $57,681 

TOTAL PROJECT COSTS $235,894 

Less: APC fund 50% Staff Costs ($63,222) 

TOTAL PROJECT REQUEST $172,672 

Table 5 Budget 
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