
Schedule 3 - Work Plan 

For the 2019-2020 financial year the work to be undertaken by the Accreditation Authority is set out in: 

1. Schedule 2

2. the existing project plan for development of Accreditation Stahdards for the RN Prescribing
endorsement, and

3. the workplan below, which is based on the domains included in the Quality Framework Report,
and relates to the Accreditation Authority's business and the projects agreed by the Board to
deliver the objectives of the Accreditation Authority's strategic plan for 2019-2020. This
workplan will be replaced with a revised workplan for 2019-20 once agreed by the parties.

The work plan will be reviewed and updated for future years in the Term of the Agreement, in accordance 
with Clause 6. 

DOMAIN ACTIVITY START DATE DUE DATE 

Domain 1: Accreditation Authority's Board meets six times per year August 2019 June 2020 
Governance 

The accreditation Accreditation Authority's Board Committees meet six August 2019 June 2020 
authority effectively times per year: 
governs Itself and 

• Governance Committee
demonstrates 
competence and Commence process for Accreditation Authority's Board July 2020 October 2020 
professionalism In appointments/ rea ppol n tmen ts 
the performance of 
Its accreditation Accreditation Authority's AGM October 2020 October 2020 

role. 
Accreditation Authority's Board Charter and Policies July 2019 ongoing 

review and update as required 

Professional Development for Accreditation Authority's February 2020 February 2020 
Board Directors 

Accreditation Authority's Board attendance at cultural July 2019 December 2019 
safety training 

The four Accreditation Authority's Accreditation July 2019 June 2020 

Committees meet monthly to promote and protect the 

health of the community by: 

• reviewing the outcomes of assessments

undertaken by Accreditation Authority's
assessment teams for enrolled nurse programs

of study

• making recommendations on accreditation

of the programs of study to the 

Accreditation Authority.

Accreditation Authority's Strategic Accreditation July 2019 June 2020 

Advisory Committee meets quarterly to provide high 

level strategic advice to the Accreditation Authority's 
CEO in all areas relative to the accreditation function 
of the Accreditation Authority. 
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