Attachment C - Work plan 2023-2024

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Jul 2023 2023 2023 2023 2023 2023 2024 2024 2024 2024 2024 2024
Meetings
Committee meetings 5 F2F 29VC TBCVC
Accreditation Committee Chairs’ meetings 15 12 7 TBC TBC
Exec Meetings (Board and Committee Chair) TBC TBC
Ith Professi ditati llaborati s
Eg; :n E]?e(;zzlgn Accreditation Collaborative Ca;L::"a z::::z Cani"a TBC TBC
CEOs
Business processes and procedures
Recruit assessors/Assessor Training
Approve routine annual monitoring package 2024
2024-2025 budget and workplan Indicative Confirmed
Annual review and forward planning 2023 CY
Reports to Board under ToR requirements '?2333' E);Cezztriton
Accreditation Risk Framework review
Assessment of programs of study
Receive application for accreditation assessment
Evaluate application UoN x3 UoN x3
Site visit (physical/videoconference) UR;\‘C))(S




Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Jul 2023 2023 2023 2023 2023 2023 2024 2024 2024 2024 2024 2024
Monash x2
UoN x3
UniSAX3 | Monash x2 blegasl AEES Monash x2
Monash x2 | Monash x2 X2 X2
I - ) ) QUT RT UoN x3 UoN x3
Draft accreditation report writing and fact check UniSA x3 UniSA x3 ) UoN x3 UoN x3 ) UoN x3 UoN x3 UoN x3 UoN x3
UniSA x3 : : UniSA x3
QUTRT QUTRT UniSA x3 UniSA x3
QUTRT QUTRT QUTRT QBT
Decisions
in Feb 2024
to allow any Monash x2
o o outstanding UniSA x3
Decision on accreditation and any proposed information UoN x3
conditions (if required) to be QUT RT
followed up (may be
by June)
assessment
team
Monash x2
UniSA x3
Confirm accreditation decision QUT RT
(may be
June)
Monash x2
Notice to education provider and report to Board Uit 5
on accreditation decision QUT RT
(may be
June)
Review accreditation standards
Monitoring approved programs of study
2024 RM
Inc.
RMIT Canberra
. . o SM/RM RM/SM
Receive responses to routine monitoring Ty
(RM)/specific monitoring (SM) CQU sM )
Deakin
RM/SM
Sydney
RM/SM
Evaluate responses to RM/SM and prepare report | |1129¢ Panel review of RM 2024 RM

responses (3 EPs)




Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Jul 2023 2023 2023 2023 2023 2023 2024 2024 2024 2024 2024 2024
2023 RM UniSyd x2
(3 EPs) RM/SM
RMIT QUT BMI
SM/RM RM/SM
CR:(l?/ITSmIViInee considers report on responses to CQU SM csu
Deakin SM RM/SM
(follow up
guestions
raised by
Board)
2023 RM
(3 EPs)
RMIT
Update provider and Board on outcome of RM/SM SM/RM
CQU SM
Deakin
SM
Monitoring visits
Stakeholder engagement
Implement stakeholder engagement framework
(SEF)
Evaluate SEF TBC TBC
Revise SEF TBC
Meetings/other engagement activities ASMIRT ANZSNM AS,'\\AA';T &
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