
 

 

 

 

 

 

Australian Health Practitioner Regulation Agency 
G.P.O. Box 9958   |   Melbourne VIC 3001   |   www.ahpra.gov.au 

Finance, Audit and Risk Management Committee Charter 

September 2017 

1. Introduction 

1.1 This charter has been adopted by the Agency Management Committee (the Board) to set out the role 
of the Finance, Audit and Risk Management Committee (the Committee).  Given the functions of the 
Agency Management Committee it is referred to as “the Board” throughout the remainder of the 
charter. 

1.2 The Committee’s function is to provide oversight of risk at the Scheme-wide level and to provide 
advice to the Board on the effectiveness of the corporate assurance framework and risk management, 
financial strategy and sustainability, and internal audit functions and to provide oversight of the 
external audit process. 

1.3 The Committee has no delegated power from the Board. 

1.4 This Charter has effect from the date nominated by the Board until it is subsequently amended and 
approved by the Board. 

2. Purpose 

2.1 The Board has established the Committee to provide advice on the following areas: 

• The appropriateness of the financial strategy to ensure the financial sustainability of AHPRA and 
the National Boards, taking into account the National Law and the policy and directions of 
Ministerial Council 

• The adequacy and effectiveness of the approach to corporate assurance, encompassing the 
processes of governance, risk management, compliance and the internal control environment to 
ensure the processes operate as intended and are in line with leading practice 

• The adequacy and effectiveness of internal processes and controls for ensuring compliance with 
statutory and regulatory requirements, codes of conduct and reasonable community expectations 

• The adoption of an annual and strategic audit internal plan and any significant issues that arise 
out of internal audit activities 

• The annual financial statements for recommendation to the Board 

2.2 The Committee must follow a lawful direction given to it by the Board, and those directions override all 
provisions of this Charter. 

Financial Strategy and Sustainability 

• review and report to the Board on the appropriateness of the financial strategy, taking into account 
the National Law and policy and directions issued by Ministerial Council,  and advise on policy 
parameters for the financial sustainability of NRAS entities, including key performance indicators 
and financial parameters, three year financial plans, fees strategies, investment strategy and 
equity holdings strategy 

• advise the Board of risks to the financial performance and sustainability of the Scheme (including 
co-regulatory arrangements and their financial impact) and recommend risk treatments 

 

 

 



 
Finance, Audit and Risk Committee Charter 

Page 2 of 4 

External Audit 

• act as a point of contact for the external auditors on matters of concern to the external auditors 
• review relevant correspondence from the external auditors at the conclusion of the external audit 

and consider the adequacy of management responses 
• inform the Board of any unresolved concerns relating to the external audit in a timely manner 
• make recommendations to the Board on the adoption of the annual accounts 
• provide a report to the Board on the external audit process and opinion including any 

qualifications 
• review the performance of the external auditors on an annual basis and report the findings to the 

Board 

Internal Audit 

• review the performance of the internal audit function and the internal auditors on annual basis and 
advise the Board and the CEO on its effectiveness 

• ensure that appropriate arrangements are in place for conducting independent, external 
assessments of the internal audit function at least once every five years 

• act as a point of contact for the internal auditors to raise any areas of concern discovered through 
the internal audit activities 

• inform the Board of any unresolved concerns arising from an internal audit in a timely manner 
• recommend to the Board special reviews or additional audits arising out of any significant matters 

that have come to the attention of the Committee and, if approved, provide oversight of those 
reviews or audits 

Corporate Assurance Framework and Risk Management 

• provide advice and report to the Board on the adequacy and effectiveness of the corporate 
assurance framework and risk management, including information security and governance 

• review enterprise risks on an annual basis to ensure that risks are categorised appropriately and 
that appropriate measures have been put in place to manage those risks and recommend the 
enterprise risks to the Board 

• identify and advise the Board on emerging or untreated enterprise risk and proposed treatments, 
including clear accountabilities for the management of risk 

• recommend protocols for escalation of risk from management to the Board and from National 
Boards to the Board 

• review and apprise the Board of arrangements for business continuity and disaster recovery and 
periodic testing 

• review and recommend to the Board Delegations of Authority on an annual basis 
• review and recommend to the Board policies and processes for ensuring ethical and lawful 

conduct, including the policies and procedures by which staff or the public may, in confidence, 
raise concerns about possible improprieties in matters of financial reporting or any other matters 

• review the processes for development and implementation of fraud control arrangements for 
AHPRA and the National Boards, including assurance that appropriate processes and systems 
are in place to detect, capture and effectively respond to fraud risks 

• provide assurance to the Board that satisfactory management action has been taken for any 
instance discovered, or affecting AHPRA, of fraud or financial misdemeanour 

• monitor and review the adequacy and effectiveness of AHPRA’s policies and practices in 
complying with laws, regulations, and accounting standards 

• review related party transactions 
• review insurance coverage and provide assurance to the Board on the appropriateness of 

coverage in place. 
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3. Members of the Committee 

3.1 Members of the Committee are appointed by the Board for a term not exceeding three years. 
Members may be re-appointed for two additional terms. 

3.2 The Committee’s membership will consist of up to seven members including, at least: 

• One member who is a chartered accountant with audit experience 
• Up to three members of the Board, and 
• Three members of National Boards. 

The External Auditor and Internal Auditor attend Committee meetings through a standing invitation of 
the Chair 

3.3 The Chair is appointed by the Board and must be a member of the Board.   

3.4 Secretariat and professional support will be provided by AHPRA. 

3.5 The Board will consider the range and mix of skills necessary to enable the Committee to fulfil its 
function. The Board recognises the following skills as important for the success of the Committee and 
will look to make sure the Committee’s membership reflects these competencies: 

• A sound understanding National Registration and Accreditation Scheme governance and the 
core functions of AHPRA 

• Financial literacy and commercial acumen 
• Management of internal audit programs and external auditors 
• Experience and competence in advising on the treatment of enterprise risk 
• A sound understanding of IM&IT enterprise strategy and risk. 

3.6 The Board can fill a casual vacancy in the Committee and must ensure that the Committee has a 
Chair at all times. 

4. Meetings of the Committee 

4.1 The Committee will hold four scheduled meetings per calendar year. 

4.2 In addition to the scheduled meetings, a meeting of the Committee must be held if requested by 
either: 

• The Chair of the Committee 
• The Board 
• Two Committee members, or 
• The CEO of AHPRA 

Four members of the Committee, two of whom must also be members of the Board, are required for a 
quorum. 

4.3 To ensure the independence of the Committee from management and the capacity to obtain a full 
appreciation of complex issues, the Committee is authorised to seek independent professional advice 
within the Internal Audit budget. If there are insufficient funds within the Internal Audit budget, the 
Committee should make a request to the Board for additional funds in order for it to obtain the advice 
that it considers necessary to fulfil its objectives. 

4.4 The Committee may request, where it is reasonable to do so in order to fulfil its responsibilities, the 
provision of: 

• any information or advice in the possession of AHPRA  
• the attendance of any member of AHPRA staff at a Committee meeting.  
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5. Reporting to the Board 

5.1 The Committee must submit the minutes of each meeting to the next possible meeting of the Board 
and the Chair will provide a verbal update after each meeting. 

5.2 The Committee will conduct a review of its activities prior to the end of each financial year and provide 
a summary of the review to the next meeting of the Board. 

5.3 The Committee will produce a report annually of its activities for consideration by the Board and 
circulation to National Boards and publication on the AHPRA website. 

5.4 The Committee must also provide any reports requested of it by the Board. 

6. Accountability and Review 

6.1 The Board will review this charter annually. 
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